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Project Proposal
Proposal for Membership Management, Blacklist System, Hiring Portal & GPS Attendance System

This document outlines a comprehensive plan to develop two major systems and one module for the Kantipur Security Service Pvt. Ltd. (कान्तिपुर सुरक्षा सेवा प्रा. लि) and  Security Entrepreneurs Association (सुरक्षा व्यवसायी संगठन) : 
1. System 1: Membership Management, Worker Blacklist & Hiring Portal
2. System 2: GPS-Based Mobile Attendance App

✅  Phase 1: Membership Management System
🔐 Key Features:
1. Member Login System
· Each enterprise/member receives their own login credentials.
· Dashboard access based on user role: Member, Admin, Superadmin.
2. Superadmin Verification
· New members or companies are only activated after Superadmin verification.
· Upon verification, the system sends a Welcome Alert via email, confirming membership activation.
3. Membership Expiry Reminders
· Automatic notifications sent 1 month before expiry (Email).
· If not renewed, membership is marked as “Inactive”.
4. ✅ Blacklist System (for Workers, Not Members)
· Workers who are involved in misconduct, fraud, or criminal activity in any enterprise can be blacklisted.
· Blacklisted workers:
• Are recorded with a reason and proof (optional).
• Will appear in a separate Blacklist Report accessible by Superadmin and all verified members.
• Cannot be registered again in another company without Superadmin review.

✅ Phase 2: Job Application & Enterprise Hiring Portal
👤 Key Features:
1. Online Job Application Form
· Job seekers can apply to security companies.
· Upload photo, citizenship, contact info, past job experience, etc.
2. Enterprise Dashboard
· Enterprises can:
• View incoming applications
• Shortlist, hire, or reject candidates
• Download data for internal records
🔔 Communication System
· After Verification Alert:
• Members receive a system-generated confirmation email after approval.
· Pre-Expiry Alert:
• Notifications sent 1 month and 7 days before membership expires.
· Blacklist Notification:
• If any company blacklists a worker, Superadmin is alerted immediately.

Estimated Time Period:
⏳ Duration: 1 to 3 months (design, development, testing, training & deployment)
Estimated Cost Breakdown (System 1)
	Module
	Description
	Cost (NPR)

	Membership System
	Login, verification, expiry alerts
	50,000

	Worker Blacklist
	Misconduct reporting & record
	20,000

	Hiring Portal
	Public form + enterprise dashboard
	40,000

	Email Integration
	Alerts: expiry, welcome, blacklist
	10,000

	Hosting + Domain
	1 year, with SSL
	10,000


System 2: GPS-Based Mobile Attendance App
A mobile application and backend system to track employee attendance using GPS technology. This ensures accurate location-based check-ins and provides an admin map view dashboard.
Key Features:
- Employee login & location-based check-in/out
- GPS + timestamp logging
- Laravel API backend
- Admin dashboard with Google Maps
- Attendance filtering
Estimated Cost Breakdown (System 2)
	Module
	Description
	Cost (NPR)

	Mobile App
	Vue.js + Capacitor
	45,000

	Laravel API
	Backend logic & sync
	45,000

	Admin Dashboard
	Map view & filters
	30,000

	Database + Testing
	Setup, QA
	10,000

	Hosting + Domain
	Server, SSL
	10,000

	Play Store Publishing
	One-time
	10,000


Final Summary
	System
	Status
	Duration
	Cost (NPR)

	System 1
	Ready for Development
	1–3 months
	130,000

	System 2
	Under Study
	1–2 months (post-study)
	150,000

	Grand Total
	
	
	280,000


Payment Terms:
An advance payment of 50% of the total project cost (i.e. NPR 140,000) is required to initiate the project.
The remaining 50% shall be settled upon final delivery and deployment.
Payments can be made via bank transfer, eSewa, Khalti, or other mutually agreed methods.
[bookmark: _GoBack]Annual Recurring Cost (After Year 1):
The following costs may apply annually after the first year for system maintenance and services.
Hosting + Domain Renewal (including SSL): Approx. NPR 10,000
(Subject to change based on hosting provider rates in the future)
· System Maintenance & Minor Updates :  NPR 15,000
· Google Services (Maps API, if applicable): Currently within the free tier,
(However, pricing may vary in the future depending on Google policy or usage limits)
Estimated Annual Cost (Total): NPR 25,000+, depending on service provider and usage policies.


We believe this system will elevate the transparency, credibility, and technological advancement of your association. It will not only simplify day-to-day operations but also add a protective layer against misconduct in the security industry.

We look forward to your positive response and are happy to present a demo upon request.

Warm regards,
Sudip Thapa
J.T. Investment Pvt. Ltd.
Kumaripati, Lalitpur, Nepal
📞 9841230142
📧 info@ypnepal.com
🌐 ypnepal.com
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